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1#  What the Parks Department should we prioritize? 
 

 Sustain what we have 

 Mentorships high programming centers lower programming centers 

 Reproduce successful programs offer a Miller other Geo sites 
 
# 2   What should we keep doing? 
 

 Site specific priorities and programs not cookie cutter approach 
 

# 3  What should we stop doing? 
 

 Stop staff turnover  

 Stop letting people let their dogs off leash enforce leash laws 
 
#4  What can you do? 
 

 Fundraising , auction 

 Volunteers using them more and differently 

 ARC reimbursement for City Staff hours 

 Special Events 


